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INTERMEDIATE CARE IN TAMESIDE AND GLOSSOP

The Tameside and Glossop Strategic Commissioning Board
considered the report on bed based Intermediate Care on 30%
January 2017 and supported the recommendation to approve
Option 2 for those patients where it is not possible to deliver
rehabilitation and recuperation at home. This will result in
centralisation of the Tameside and Glossop Intermediate Care
beds into the Stamford Unit. This decision was made subject to
the implementation of a number of mitigations set out within this
report and detailed in the covering letter sent to the CEO of
Tameside and Glossop Integrated Care NHS Foundation Trust.

The letter details the agreement to work in partnership to deliver
Intermediate Care between Integrated Care Foundation Trust and
Derbyshire County Council. In addition the letter clearly outlines
the intention to drive the development of an investment proposal
for supported accommodation on the Shire Hill site in Glossop.

The Strategic Commissioning Board are asked to note:

e the letter to ICFT outlining the next steps of
implementation for Intermediate Care in Tameside and
Glossop.

e to support the agreed next steps for implementation of
Intermediate Care in Tameside and Glossop. There will be
a progress report presented to Strategic Commissioning
Board in March/April 2018.

Detailed in the Intermediate Care Consultation report presented
to SCB on 30 January 2018.

Please refer to the details of the consultation process undertaken
as set out in the report presented to SCB on 30 January 2018.

The intermediate care plans align with the living and ageing well
elements of the Health and Wellbeing Strategy.

The intermediate care plans are in line with the locality plan and
the Care Together model of care.

The Care Together Programme is focused on the transformation
of the health and social care economy to improve healthy life
expectancy, reduce health inequalities and deliver financial
sustainability. The work is a critical part of the programme.

The report presented to SCB on 30 January 2018 includes the
outcome of a 12 week period of public consultation and
engagement with communities in Tameside and Glossop.



Quality Implications:
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What are the Equality and
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implications?

What are the Information
Governance implications?
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conducted?

Risk Management:

Access to Information :

A Quality Impact Assessment was completed and contained
within the full report presented to SCB on 30 January 2018.

The plan will ensure the delivery of intermediate care services
which to meet individuals’ needs across the locality and
addresses health inequalities.

A full Equality Impact Assessment (EIA) was included in the
report presented to SCB on 30 January 2018.

The commissioned model will include all required elements of
safeguarding legislation, as the provider will be Tameside and
Glossop Integrated Care NHS Foundation Trust. The GM
safeguarding Standards are included in the ICFT contract.

As part of the implementation of this model of care, a data flow
mapping exercise will be undertaken to understand what
information will be transferred and to where; from that it will be
possible to identify the requirements for robust data sharing
agreement between the parties sending or receiving the data.
The commissioner will seek assurance from all parties involved in
the delivery of intermediate care that appropriate arrangements
are in place. The locality’s information governance working
Group will sense check data flows and IG requirements relating to
this project.

This transformation programme will be managed via the Care
Together Programme Management Office. The risks will be
reported and monitored via this process.

The background papers relating to this report can be inspected by
contacting Jessica Williams, Director of Commissioning.
Telephone: 0161 342

e-mail: jessicawilliams1@nhs.net
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